Creating a Remarkable

Workplace Culture

Riley Bass, Au.D. Chrissy Lemley, Au.D.

Student Program Manager Audiologist
Audigy Allegheny Hearing & Balance



Our Why




Who has had a bad job?
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Workplace Culture Factors



Why Is Culture Important?

Employee Retention
Increase Engagement
Improved Performance
Attract Higher Level Talent

Patients Will Feel It
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Keys to Remarkability

Ensuring the right people are on the team

Understanding how generational dynamics and
personalities influence the workplace

Scheduling your day for efficiency and effectiveness

Elevating your team through leadership
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Must, Like, Can't

Must Have Like to Have Can’t Have

Must be an e Provider that « Someone not

audiologist does balance licensed in the
state currently

Must be a great  « Connected to the
multitasker community « Someone that
isn't outgoing



Job Interview
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Generahonal Dynarmcs
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"Baby Boomers Work”

Baby Boomers in the Workp... Baby Boomers in the On-Demand Economy ..

push baby boomers into retirement ... Workpl
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baby boomers working longer and harder ... Baby Boomers More Stressed, More _. Baby Boomers seeking flexible work ... Silver Tsunami, how it affects Baby .. Baby Boomers to Val.



"Generation X Work”

¢ at Work: Styles and ... Understanding Gen X, Gen ¥ and Gen Z in... Gen X vs. Gen Y: Who's MTV and Who's .. Generation X Fails to Match Their ... Young Gen Y happy with work-life, Gen X ... Work Fe
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Generation X — not millennials —is ... Workplace Generation Wars - Sogetil_. Four Generations at Work What about Gen Xers in the Workplace _..

GENERATION WARS
Mg

Generation X Values

BOOMER BEN X BENY BENZ

= Fun and infommalty
* Toctno Meracy

* Sall-reflanes

* Pragmatsm

+ Diverely

How To Bust The Most Common Age-Related ... When Gen X Runs the Show - The Future __. What motivates Generation X at work .. Millennials, Gen X, and



"Millennials Work”

Y e ui.‘ o™
Keeping Working Millennials Happy ... illennials Want

What matters most to millennials at ... Millennials Aren't Afraid to Talk About ...

MILLENNTALS WANT

AT WORK

6.
Really Want From Work ... What Do Mil

arrica.co

Do Millenni



Generational Dynamics

Traditional Office Hours
« Competitive
« Salary
* In-person
« Unnecessary Work/Life
Balance







What's Your Style?

OUTGOING

« Dominance
« Results

« Direct

« Competitive

PEOPLE
ORIENTED

TASK
ORIENTED

« Steadiness
« Sincerity

« Patient
« Modest

« Compliance

« Accurate

« Cautious

« Contemplative

RESERVED
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Building Your Schedule for Success
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Plan Your Week for Success
Revenue Goal: $62,500 ASP: $2,650

Hearing Aid
Consultation Hearing Aid Fitting Follow-Up

(Private Pay) 6 x 1 hour 6 x 30 minutes
6 x 1.5 hours

Walk-in Hours Physician Outreach Outbound Calling

2 x 2 hours 1x 2 hours 2 x 30 minutes

Non HAC
Appointments

(VNG, Peds, TPA, etc)

10 hours/ week

Administration Time

5 x 30 minutes




Time
8:00
8:30
9:00
9:30
10:00
10:30
11:00
11:30
12:00
12:30
1:00
1:30
2:00
2:30
3:00
3:30
4:00
4:30

MONDAY

TUESDAY

Outbound Calling

WEDNESDAY

THURSDAY

Outbound Calling

FRIDAY




V)

Elevate Your Team with Leadership




"Boss Work”

Ten Archetypes Of A Terrible_. How to Read Your Boss' Work Habits to . A ” Work Generation Gap With Younger Boss Secrets Your Boss Won't Tell You That .. 12 Ways 1

Bosses unhappy at home wreak havoc... 5 Ways to Get Your Boss to Be More . Snarky Coworker Got You Down? - Career ... Secrets Your Boss Won't Tell You That __. The 9 Worrying Signs of Favouritism at Work



“Leader Work”

Work Best Right . How to Make Leadership Work for You._. Yes, Introverts Can Be Leaders At Work .. 5 Key Leadership Qualities Every .. Examples of When You Should NOT Be a Le.. Susan Cain Talks about \

irk Valuable ... Leadership Sculptor - Who | work With .. Future of Leaders #FowW #ESN ..

The Work

CODING TO
MANAGEMENT
T0. LEADERSHIP

Of Leadership

re | Leadership | Retirement .. IT LEADERSHIP — CANDIDATE « OQSRB From Coding to Management to Leadershi... Report On Leadership Across Cultures ...



How to be a Leader when You're not the Boss

Be Be
Intelligent Fearless
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SIM ON EEXZY 2.

£rpaey etsciing

MORE THAN
ONE MILLION
COPIES SOLD
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Keys to Remarkability

Ensuring the right people are on the team

Understanding how generational dynamics and
personalities influence the workplace

Scheduling your day for efficiency and effectiveness

Flevating your team through leadership




Questions?



