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Our Why



Who has had a bad job?Who has had a bad job?



Who has had a bad experience in a doctor’s office?Who has had a bad experience in a doctor’s office?



Workplace Culture Factors

Values Traditions Beliefs

Interactions Behaviors Attitudes



Employee Retention 

Increase Engagement

Improved Performance

Attract Higher Level Talent

Patients Will Feel It

Why is Culture Important?



What is Remarkability?



Keys to Remarkability

Ensuring the right people are on the team

Understanding how generational dynamics and 
personalities influence the workplace

Scheduling your day for efficiency and effectiveness

Elevating your team through leadership



Building a Remarkable TeamBuilding a Remarkable Team



Must Have Like to Have Can’t Have

• Must be an 
audiologist

• Must be a great 
multitasker

• Provider that 
does balance

• Connected to the 
community

• Someone not 
licensed in the 
state currently 

• Someone that 
isn't outgoing

Must, Like, Can’t



Job Interview



Ghosts are 
spooky…don’t be 

one!

Ghosts are 
spooky…don’t be 

one!



Let’s All Get AlongLet’s All Get Along



Generational DynamicsGenerational Dynamics



“Baby Boomers Work”



“Generation X Work”



“Millennials Work”



Generational Dynamics
Baby Boomers Generation X Millennials

• Traditional Office Hours

• Competitive

• Salary

• In-person

• Unnecessary Work/Life 
Balance

• Flexible Schedule

• Autonomous

• Security

• Email, voicemail

• Work to live

• Flexible Schedule

• Entrepreneurial

• Personal relationships

• Text, social media

• Meaningful work 
overflows into personal 
life 



What’s Your Style?



What’s Your Style?

#2 #3#1 #4



Building Your Schedule for SuccessBuilding Your Schedule for Success



Plan Your Week for Success
Revenue Goal: $62,500 ASP: $2,650
Hearing Aid 
Consultation 
(Private Pay)
6 x 1.5 hours

Hearing Aid Fitting
6 x 1 hour

Follow-Up
6 x 30 minutes

Walk-in Hours
2 x 2 hours

Physician Outreach
1 x 2 hours

Outbound Calling
2 x 30 minutes

Administration Time
5 x 30 minutes

Non HAC 
Appointments

(VNG, Peds, TPA, etc)
10 hours/ week



Time MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY

8:00 Admin Admin Admin Admin Admin
8:30

Physician 
Outreach

HAC
Follow-Up

HAC Walk-In Hours
9:00

HAC9:30

10:00 Outbound Calling Fitting
10:30

Fitting Fitting HAC Fitting
11:00

Fitting
11:30 Follow-Up Follow-Up Follow-Up
12:00

LUNCH
12:30

1:00

Non-HAC

HAC

Non-HAC

Follow-Up

Non-HAC
1:30 Follow-Up
2:00

Fitting
2:30

Walk-In Hours
3:00 Outbound Calling
3:30

HAC Admin4:00

4:30



Elevate Your Team with LeadershipElevate Your Team with Leadership



“Boss Work”



“Leader Work”



How to be a Leader when You’re not the Boss 

Be 
Intelligent

Be 
Intelligent

Be 
Fearless 

Be 
Fearless 

Have 
Fervor
Have 

Fervor
Always 
Give

Always 
Give



Leadership = OwnershipLeadership = Ownership





Keys to Remarkability

Ensuring the right people are on the team

Understanding how generational dynamics and 
personalities influence the workplace

Scheduling your day for efficiency and effectiveness

Elevating your team through leadership



Questions?Questions?


