We are using a polling system go to:

PATRICIA GAFFNEY, AUD AND ALYSSA NEEDLEMAN, PHD HEE. PS/d da2018

Once there- answer our test question




Introduction
The Good- Rewards of taking on an extern

Next generation, new information, and new
employee

The Bad- Challenges to taking an extern
Time, feedback, and reimbursement
The Ugly- When things go awry

Low performance, failing or firing



Introduction

BACKGROUND WITH PRECEPTING AND EXTERNSHIP






The Externship Process




Externship Timeline

Student/Faculty Search Students/faculty investizgate program opportunities, requirements, deadlines; July
Process: through October

Application Period Open: Extern sites accept applications during this time period; September and October
Application Submitted: Final date for sites accepting applications; October 31

Applications Files Letters and transcripts to be on file; November 15

Completed:

Interviews: Externship interviews scheduled and completed; December and January

Offers Made: Offers made by sites to students on February 1

Accepted Round 1: Offers accepted by students within 2 weeks

Follow-up Offers Process completed by March 31

Completed:

Externship begins: Junel-July1l

July Aug Sep Oct MNow Dec Jan Feb Mar Apr May Jun July
Saudent/Facuby Scarch Process [
Application Period Open ]
Applications Submiteed [ ]
Application Files Completed [ |
latervicws 1
Offers Made [ |
Offers Accepted Round 1 [ |
Follow-Up Offers Completed ]
Externship Begins |

https://www.aqudiology.org/education-research/education/externships/suggested-timeline-12-month-aud-externships







The Reality

“...the following timeline was
suggested by the Academy's
Clinical Education
Subcommittee in 2006.”

Application deadlines: August
15 / September 1

Offers made with 24 hour
deadlines for accepting




NSU Process

Institute externship
process in Spring
of 2"d year (prior

to starting
internship)

Student Draft resume
meetings — what review —
are your goals? June/July

Begin applying
August/
September

Externship list -
August

1stinternship -
top site type 2"d internship -
(e.g., PP, 2"d choice - Fall
hospital) — 3d year
Summer 2nd year

39 internship -
clean up for
competencies -
Spring 3 year

Initial site
contact from
faculty




Halpern, H. (2009).



Open arena

Hidden or private arena

Blind spot

Undiscovered Potential




Open arena

Hidden or private arena

Blind spot

Undiscovered Potential




The Good.
Rewards of Taking
an extern
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So, how can | make

this work financially?




Independence

1-2 0-25%
3-4 50%
5-6 735%

7-12 100%




Month One




Month Three




Month Five




Month Seven










Scenario 1 Scenario 2

Procedure Time Charge # Patients




Procedure # Patients Revenue (9S) Time

 bA | 1binaual | $7s0000 |

Total $4,500.00 7 hours

Procedure # Patients Revenue ($) Time

e ' -$3,000.00
Eval/Fiting | L Pinaural | 20050 2 hours

$4,075.00 8.5 hours




Procedure # Patients Revenue (9S) Time

. uA | 2binaural | $500000 [

Total $9,000.00 16 hours

Procedure # Patients Revenue ($) Time

. $9,000.00
-$4’500.00
Eval/Fitting | 1 monaural 4 500 00

$6,500.00 17 hours




Procedure # Patients Revenue (9S) Time

. uA | sbinaual | 9300000 |

Total $36,000.00 32 hours

Procedure # Patients Revenue ($) Time

: $21,000.00
-$10’500.00
Eval/Fitting | 1 monaural | «

$25,300.00 34 hours







0

0% 20% 40% 60% 80%

How long did you stay?

5+ yrs 6%

Were you offered a
position or hired by the 3y
facility where you
completed your Didnt accept
externship?




Go-Getter

Gracle

)y deveig
s to you



The Bad.:
Challenges to
Taking an Extern
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PROVIDING FEEDBACK

The student isn’t
performing as
expected...



















“This is what |

“levvoei;I;{,enf think went
: well.”
Ask-Tell-
Ask
Feedback
Model
) “This is what |
Wha,; 6f:oulcl think could
. be
8”
improveds improved.”




SOAP-AN
Approach to

Problem

Interactions

Dealing with the Difficult Learning Sit
Interactions. (n.d.). Retrieved Octob

What do
you/others think
and saye

What are the
specific behaviors
that are observed?

Your differential
diagnosis of the
problem.

Gather more
data?¢ Intervene¢
Geft help¢

pproach to Problem
‘ rom
developmd
| — ]









SOAP:

Assessment




= Gather more data?

e Observe and record
e Discuss with learner
= Contact university

= Intervene?

= Detailed behavior-specific
feedback

e Specific recommendations for
change

e Set interval for re-evaluation

SOAP: Plan

= Get help?

e Get assistance the university

e Transfer learner













The Extern site:

Sally is a strong student. From almost Day One, she has demonstrated strong
clinical skills and a quiet confidence. She works hard, is always on time, and reports
are complete and thorough. Your feedback to Sally is always positive. Your
evaluation to the university indicate high marks in most areas; the only lower
clinical areas being those she’s had limited experiences with you. In sum, “one of
the best externs we've ever had!”




The University:

Sally has always been strong. She never shies away from new clinical challenges;
she enjoys the fast-pace and mix of patients and patient needs. If there’s
something she doesn’t understand, she researches and readily makes changes.
Your evaluation of the extern is exactly what we expected.




Sally

Sally likes her externship placement for the most part. She gets along well
with all the staff and enjoys the diversity of the caseload. There are times,
however, when she doesn’t agree with her preceptor’s clinical assessment
of things she learned at the university.

Recognizing that she’s a student, and is there to learn, she regularly asks
guestions to try to understand these clinical concerns. She wants to be
respectful, so does not challenge her preceptor or note that she is not in
agreement. As time goes on, Sally starts to worry that her preceptor may
be grading her poorly because of this difference in clinical assessment
when Sally takes the lead.

Instead of addressing her concern with you, Sally instead chooses to
complain to the university.

lent Sally




» The Extern site: » The University:

» Strong student » Strong student

» Strong clinical skills & confident » Embraces new clinical

» Works hard, on time, good challenges

reports Enjoys fast-pace and diverse

Your evaluation indicates high caseload

marks in most » High post-graduation aspirations

“One of the best externs we've » Your evaluation of the extern is
ever had!” exactly what we expected




» Sarah

» Sarah loves the site she is at, and gets along well with all staff. They give her a lot of
independence, even the autonomy to cover another audiologist’s maternity leave
in one of the satellite locations.

» While she appreciates their confidence in her, Sarah is now spending most of her
time in a satellite, which is basic audios and not very busy; there are days when she

may see only 1 or 2 patients. Sarah wants to be a team player and help where
needed, but this was not what was discussed when accepting the externship.

» Thinking this will change with time, Sarah doesn’t say anything. Six months of
externship pass, and the schedule remains the same. Instead of addressing her
concern with you, Sarah instead chooses to casually mention to the university that
she has accrued only 400 hours to date.

Silent Sarah












However,
Medicare
sees the 4t
year student
as just that...
a student.

MS Pub. 1§







They pay for services
provided by audiologists.

Unlike medicine, our
interns/externs do not hold
a degree.

We are saying that our
students are still students.

Medicare has no history of Medical residents are
paying for services of physicians, and their
students. services are paid through

a different allocation of
federal monies, not per
patient



MEDICAID:
Audiology
Student

Supervision &
Reimbursement

= “See beneficiary at beginning of and
periodically during treatment”

= “Be familiar with treatment plan ...
[and] have continued involvement in
care provided”

= “spend as much time as necessary...to
ensure...accepted standards of
practice.”




Private Payers

Private pay

patients not
affected*

Student must
still practice
under state

licensure
laws

*Check with your 39 Party Payor




Sources of
Payment:
Private
Practice

Out-of-Pocket 94%
Private Health 91%
Insurance

Medicare 716%
Medicaid 53%




Revenue ()
Scenario 1 Scenario 2

- $33,000.00 $21,000.00
HA Eval/Fitting 1332?;&?; -$16,500.00 -$10,500.00

$36,000.00

[Total-Ins(30%)| | $25,200.00 $17,710.00 |

Procedure # Patients




Month Seven




The Ugly: When
things go awry
























(]

Mary is working in a large ENT practice. The student has shown great interest in performing well, but there have been a
few incidents.

The student also has anxiety issues which have been known to have an impact on clinical performance. The
preceptors do not know of this history. (Johari hidden area)

Preceptors have been providing approximately 40% direct supervision.

Over several months there have been cases with incorrect masking which has had significant consequences on ENT
treatment and a bad ear impression on a child that needed one of physicians to remove it.

The ENTs do not trust the student’s work and the preceptors now have to supervisor the student 100% of the time due to
fear of mistakes.

The preceptors like the student because the student shows interest, is pleasant, and overall works hard.


















Inexperienced
lvan






Do not hesitate to share
your concerns with us!

You are not failing him, you
are providing feedback as

| n exp e rl e n Ce d to his current clinical skills
|Van — Res u |tS -gTrr;edgniversity provides the

An additional semester of
externship will give Ivan
the time he needs to
mature and develop his
clinical skills

If Ivan needs more time,
we will support you and
back up you S —
You are the




Precepting in most cases are mutually beneficial and
the value to your practice is tangible. Even in cases
where problems exist, most times the outcome can
be positive if various techniques or concepts can be
applied.

In the rare case when a mutual solution cannot be
accomplished, do not let it dissuade you from taking
other students from that university or from taking other
students in the future.

Precepting externs can be professionally satisfying
and financially rewarding.




https://www.audiology.org/education-
research/education/externships/suggested-timeline-12-month-aud-externships

www.asha.org

https://doi-
org.ezproxylocal.library.nova.edu/10.1046/}.1365-2923.2001.00980.x

https://www.cms.gov/Reqgulations-and-
Guidance/Guidance/Transmittals/downloads/R84BP.pdf

https://www.gpo.qgov/fdsys/pkg/FR-2004-05-28/pdf/FR-2004-05-28.pdf

http://www.snhahec.org/preceptor_development.cfm

http://www.im.org/p/cm/Id/fid=512

http://doi.org/10.1046/].1525-1497.1998.00027.x

https://paeaonline.org/wp-content/uploads/2017/02/Ask-Tell-Ask-Feedback-Model.pdf




